CONG TY CP CHUNG KHOAN CONG HOA XA HQI CHU NGHIA VIET NAM

SAI GON-HA NOI Péc lap - Tu do - Hanh phic

S6:  -2014/BC-HPQT
Ha Néi, ngay 24 thang 4 nam 2014

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2013

Kinh thwa Dai h$i déng Co Pong!

Can cu Ludt Doanh nghiép cua Nuoc Cong hoa Xa hoi Chu nghia Viét Nam;

Can cik chike ndang, nhiém vu cia Ban kiém sodt (BKS) quy dinh tai Piéu 1¢ Té chirc va
hoat dong Cong ty Co phan Chung khodn Sai Gon- Ha Noi (SHS),

Can civ vao Quy ché Té chirc va Hoat déng ciia Ban Kiém sodt;

Can cir vao Két qua hoat dong va Bdo cdo tai chinh nam 2013 do Ban Diéu hanh ldp;

Can cir vao Bdo cdo kiém todn nam 2013 dwoc cung cdp boi Cong ty TNHH Dich vu Tu
van Tai chinh Ké toan va Kiém toan (AASC),

Can cir vao két qua tham dinh Bdo cdo tai chinh do Ban Kiém sodt thuc hién;

Thay mdt Ban Kiém sodt t6i xin bdo cdo két qua cong tdc kiém tra, gidm sat hoat dong
cua Cong ty nam 2013 truoc Dai hoi voi cdac ndi dung sau:

HOAT PONG CUA BAN KIEM SOAT NAM 2013:

- Ban Kiém soat (BKS) hién nay gom 3 thanh vién trong d6 c¢6 1 thanh vién chuyén trach
va 2 thanh vién kiém nhiém.

- BKS da thyc hi¢n phan cong nhiém vu cy thé t6i cac thanh vién BKS trén cac mat hoat
dong cua Cong ty. Trong nim 2013 BKS di tién hanh 4 cudc hop theo quy dé thuc hién
kiém tra dinh ky va trién khai cong viéc trong cac quy ti€p theo.

- Trong nam 2013 BKS da thuc hién 4 dot kiém tra, kém soat dinh ky tai cac phong ban
va chi nhanh trong Cong : BKS d3 kiém tra gidm sét tinh thuc hién ké hoach kinh doanh,
tinh hinh tai chinh ctia Cong ty, kiém tra giam sat vi¢c thuc hién Nghi quyét Pai hoi
ddng cb dong nim 2013, kiém tra tinh tuan tha cic quy trinh, quy ché tai cac Phong ban
cua Cong ty...

- BKS da tham gia dé xuit don vi kiém toan AASC thyuc hién kiém toan nam 2013 tai
SHS;

- BKS da thyc hién viéc thim dinh va xac nhan su khép ding sb liéu cua Bao cao tai
chinh nam 2013;

- BKS da tham gia dz‘iy du cac cudc hop HBQT, mot s6 cudc hop ké hoach kinh doanh cua
BDPH ;

- Trong nim 2013, BKS khong nhan dugc bat ctr yéu cau nao ciia C6 déng hodc nhom Co
dong nam gitr tr 5% cO6 phan trd 1€n yéu cau xem xét vé hoat dong cia Cong ty, vé viéc
quan tri di€u hanh cia HPQT va Ban Tong Giam doc.

1/6



II. KET QUA PANH GIA, THAM PINH BAO CAO TAI CHINH NAM 2013

BKS d3 tién hanh thdm dinh Béo c4o tai chinh nim 2013, déng thoi vo1 viéc xem xét
B4o c4o tai chinh ciia Cong ty da dugc kiém toan boi Cong ty TNHH Dich vu Tu van Tai
chinh Ké toan va Kiém toan (AASC).

BKS thong nhat véi sb lidu cia AASC, xac nhin Bdo céo tai chinh di phan anh trung
thuc va hop 1y trén khia canh trong yéu tinh hinh tai chinh cta Coéng ty tai thoi diém
31/12/2013, béo cdo két qua kinh doanh ciing nhu bao cdo luu chuyén tién té tir 1/1/2013
dén 31/12/2013, bao c4o ty 1¢ an toan tai chinh tai thoi diém 31/12/2013 d3 phu hop véi cac
chuan myc, ché do Ké toan Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan. Trén
co s d6 BKS kinh dé nghi Dai hoi dong c6 dong thong qua Béo céo tai chinh nim 2013 do
Ban Diéu hanh bdo c4o, sb liéu cu thé nhu sau:

BANG CAN POI KE TOAN NAM 2013 (DANG RUT GON)

Don vi tinh: Pong
ERN Tang (giam) %
STT CHI TIEU 31/12/2012 31/12/2013 ST -
| | Téng cong tai san 1,491,586,724,074 1,922,648,203,418 431,061,479,344 128.90
1 | Tién va cdc khoan twong 739,501,000,366 892,685,928,463 153,184,928,097 120.71
duong tien
o | Céc khoan DTCK ngan han 218,739,523,132 252,295,926,060 33,556,402,928 115.34
va BT ngan han khac
3 | Cac khoan phai thu ngén han 456,328,543,592 704,926,435,096 248,597,891,504 154.48
4 | Hang t3n kho 108,172,449 97,314,712 (10,857,737) 89.96
5 | Tai san ngn han khac 13,474,389,175 13,573,962,597 99,573,422 100.74
6 | Taisan cb dinh 10,826,259,715 6,120,237,518 (4,706,022,197) 56.53
7 | Bét dong san dau tu 0 0 -
8 E:‘rf khoan DT tai chinh dai 45,000,000,000 45,600,000,000 600,000,000 |  101.33
9 | Tai san dai han khac 7,608,835,645 7,348,398,972 (260,436,673) 96.58
Il | Téng cong ngudn vén 1,491,586,724,074 1,922,648,203,418 431,061,479,344 128.90
1 | No ngén han 717,479,023,705 1,136,919,120,801 419,440,097,096 158.46
No dai han 25,000,000 25,000,000 - 100.00
3 | Vén cha s hitu 774,082,700,369 785,704,082,617 11,621,382,248 101.50
Trong do - - -
Vén ddu tr cia ch so hitu 1,000,000,000,000 1,000,000,000,000 - 100.00
Thang du vén ¢b phan 108,234,052,000 108,234,052,000 ) 100.00
Vén khéc ciia chu s¢ hiru 7.420,555,826 7.420,555,826 - 100.00
Cb phiéu quy (1,550,000,000) (1,550,000,000) - 100.00
Quy du phong tai chinh 7,420,555,826 7.420,555,826 - 100.00
Loi nhugn sau thu¢ chua (347,442,463,283) (335,821,081,035) 11,621,382,248 96.66
phan phoi

KET QUA KINH DOANH NAM 2013
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Don vi tinh: Dong

THUC HiEN KE HOACH THUC HIEN
STT CHI TIEU NAM 2012 NAM NAM 2013 H(E /K)H 201(%;2)012
(DONG) 2013(PONG) (DONG) . .
1 Eﬁg;‘: thu kinh doanh chimg | 00 005 079 505 | 934235420102 | 134,985,669,030 | 57.63 36.89
dDg’lf‘E? thu MGCK cho ngudi 21,221,589,791 | 39,671,215,027 |  25,016,368,852 | 63.06 117.88
Doanh thu hoat dong dau tr 273,263,660,814 | 115,813,964,100 | 50,836,525,994 | 43.89 18.60
CK, gop von
g&amh thu bao lénh phét hanh 2.600,000000 |  5,952,985650 | 228.96
Doanh thu dai ly phat hanh CK
Doanh thu hoat dong tu vén 2617,376.868 |  5,345,000,000 7.204,294.616 | 134.79 275.25
Doanh thu luu ky CK 1,358,663,158 |  2,797,600,000 2,750,400536 | 9831
Doanh thu hoat dong uy thc 14,795,834 4,778,268 32.29
dau gia
Doanh thu khac 67,407,886.130 | 68,007,641,057 | 43.220,315,114 | 63.55 64.12
2 tchff khoan giam trir doanh 101,754,938 1,009,895 925 992.48
3 | Doanh thu thuin 365,782,217,657 | 234,235420,192 | 133.975,773,105 | 57.20 36.63
4 dC;‘; rf’r:“ hoat dong kinh 206,310,591,510 | 137,148,026,532 | 87918579591 | 64.10 42,61
5 | Loinhuan gop 150,471,626,147 | 97,087,393,660 | 46,057,193514 | 47.44 28.88
6 Eghliiggi quén Iy doanh 128930367324 | 42.854411,290 | 34,298,745599 | 80.04 26.60
7 IIZ"S ‘é‘l‘f“ thuan tirhgat dong | 54 595 958 693 | 54232082370 | 11758447915 | 21.68 38.51
8 | Thu nhap khsc 250,111,986 64,735,498 24.98
Chi phi khac 10,042 201,801,165
10 | Loi nhuan khéc 250,101,944 (137,065,667) (52.90)
11 | Tong lgi nhuén truée thué 30,791,360,767 | 54,232,982,370 11,621,382,248 | 21.43 37.74

Chi phi thué TNDN hién
12 | ©

hanh
13 | Téng l¢i nhuan sau thué 30,791,360.767 | 54,232.982,370 | 11,621,382,248 | 21.43 37.74

CAC CHI TIEU TAI CHINH CONG TY PA THUC HIEN
(Thue hién so véi KHKD theo Nghi quyét PHPCD 2013)
I3 2 oA 'S (0)
sTT | Cacchitituchu | pyoy | py s 2012 KH nim 2013 TH nim 2013 | %HTKH %)
yéu 2013/2012

1 | Véndidule P | 1,000,000,000,000 | 1,000,000,000,000 | 1,000,000,000,000 |  100.00 100.00

> | Doanh thu D | 366041329643 | 234235420192 | 134,040508,603 57.22 36.62

3 | Téng chi phi D | 335249968876 | 180,002437,822 | 122,419.126,355 68.01 36.52

A {L‘i‘énh“an trude | p 30,791,360,767 |  54.232.982,370 |  11,621,382,248 21.43 37.74

5 ﬁl‘-:énh“an sau 5) 30,791,360,767 54,232,982,370 11,621,382,248 21.43 37.74
Loi nhuan sau o

5 | tuéDT (ROS) % 8.41 23.15 8.67 37.45 103.07
Loi nhuan sau o

7| gt (Roa) | % 2.06 0.60 29.28
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Lqi’nhuén sau
thué/VCSH % 3.98 1.48 37.18
8 | (ROE)
Loi nhuan sau 0
9 | HudVDL o 3.08 5.42 1.16 21.43 37.74
10 | C6 tire %
17 | Laicobantréncd | b 308 543 116 37.74
phiéu

Doanh thu nim 2013 caa SHS 1a 134 ty dong bang 58% ké hoach dé ra. Nam 2013 hoat
dong moi gidi van phat trién tét Cong ty da lot vao TOP 10 cac Cong ty Chung khoan c6 thi
phan moi giéi 16n nhét trén san giao dich Chimg khoan Ha Noi. Doanh thu moi giéi dat 25 ty
dong (tdng 4 ty so voi ndm 2012). Doanh thu hoat dong tu van ting manh dat 13.1 ty dong (ting
10.5 ty dong so voi nam 2012) dat 166% so v6i ké hoach niam 2013 bang 503% so véi nim
2012. Hoat dong dau tu vé co ban chua c6 nhiéu dot bién tuy nhién co cdu danh muc d3 tot hon.

Chi phi nam 2013 1a 122 ty dong bang 68% ké hoach nam. Loi nhuan dat 1a 11,6 ty dong
bang 21% ké hoach. Cong ty da trich 1ap phan 16n dy phong phai thu kho doi tai thoi diém
31/12/2013. (S6 du phong phai thu kho doi trich 1ap thém nam 2013 1a 8,9 ty dong nang s tién
trich 1ap du phong phai thu khé doi dén thoi diém 31/12/2013 1a 210 ty dong), Cong ty da trich
1ap du phong giam gia dau tu chimg khoan dy du theo quy dinh. Tinh hinh tai chinh cua Cong
ty vé co ban da lanh manh hon.

I1l.  KET QUA GIAM SAT POI VOI HQI PONG QUAN TRI VA BAN PIEU HANH

Qua cong tac kiém tra, giam sat nim 2013, BKS danh gia HDQT, Ban Diéu hanh da
hoat déng diing chirc ning, nhiém vu, tuan thu dung véi luat Doanh nghiép, Diéu 1 Cong ty
va Nghi quyét cua Pai hoi dong cd dong, cu thé:

Hoat dong cuia HDQT:

- Trong nim 2013, HPQT di t6 chtrc hop 4 1an thong qua hinh thic tip trung va lay ¥
kién bang vin ban lién quan dén van dé trong yéu ctia Cong ty nhu: hop thong qua ké
hoach SXKD, thong qua viéc bau bo sung va mién nhiém thanh vién HDQT; hop phan
cong cac mang cong viéc cho ting thanh vién HPQT; hop dé danh gia viéc thyuc hién ké
hoach kinh doanh ndm 2013 va trao ddi xay dung ké hoach kinh doanh nim 2014;

- HDQT di ban hanh 28 Quyét dinhva 30 t& trinh cua Ban Téng Giam déc lién quan dén
hoat dong ctia Cong ty nhu: Quyét dinh thay ddi try s¢ Cong ty, thay doi dia diém dat
chi nhanh TPHCM, sira ddi diéu 18, thanh 14p trung tim Moi gidi Ching khoan, thanh
1ap bd phan quan tri rui ro, bd nhiém céc nhan sy cao cép thudc thAm quyén HDQT...;

- HDQT dac biét chu y dér} hoat dong Dau tu, kinh doanh chimg khoan va gop vbn, theo
doi cl}ét ché chién luoc dau tu, daph muc 96 phi€u, bién dong thi treong va chinh sach vi
mo dé chi dao TGD va Phong Dau tu trién khai; Hoat dong M61 gioi duge tang cuong
chu trong, v&1 muc ti€éu dua SHS tré thanh mdt trong nhitng cong ty méi gio1 hang dau.
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Hoat dong ciia Ban Tong Giam doc:

Ban Téng Giam dbc di khong nging ddi méi cach thire didu hanh cac hoat dong SXKD
ctia Cong ty, trién khai xay dyng va hoan thién cac Quy ché, Quy trinh phi hop vdi tinh
hinh thuc té.

- Ban Téng Giam ddc di thuc hién thudng xuyén cac cudc hop gia ban dinh ky véi cac
lanh dao Phong ban va Chi nhanh, thudng xuyén xin y kién chi dao cia Chi tich HDQT
va thanh vién HDQT dé thyc hién nhiém vu dé ra theo NQ. PHPCD.

- Ban Téng Giam ddc dd quan tdm nang cao chit lugng nhan sy, t6 chic nhiéu khoa dao
tao ndi bo dé nang cao trinh d§ nhan vién.

Ban Tong Giam dbc da cé sy phan cong nhiém vu cu thé cho ting thanh vién. Ting
thanh vién trong Ban Téng Giam dbc da thuc hién dang theo nhiém vu duoc phan cong.

T4t ca cac hoat dong cua Cong ty déu phu hop véi quy dinh cua phéap luat Viét Nam,
viéc cong bd thong tin dugc thuc hién kip thoi, minh bach. Hé théng t6 chirc ké toan déu
theo Chuan muc Ké toan Viét nam. Cac bdo cdo dam bao tinh trung thuc, khach quan va
chinh xac.

IV. DANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HPQT,
BAN PIEU HANH

Trong nam 2013, BKS di duoc cung cap day du, kip thoi cac Nghi quyét, Quyét dinh
ciia HPQT va Tong Giam ddc theo ding dién bién hoat dong cua Cong ty. BKS dd nhén
duoc su phéi hop, tao diéu kién thuan loi dé thuc hién tt cong tac kiém tra, kiém soat.

BKS da tham du cac phién hop cia HPQT, tham dy mot ) phién hop giao ban ctia Ban
lanh dao Cong ty vé ké hoach kinh doanh va tinh hinh thuc hién ké hoach kinh doanh, tham
du Hoi nghi so két, tong két hoat dong kinh doanh 6 thang, tong két nim ciia Cong ty.

V. PHUONG HUONG NHIEM VU NAM 2014 CUA BKS

Dé hoan thanh chtrc ning, nhiém vu cia Ban kiém soat theo dung quy dinh cta Luét
Doanh nghiép va Diéu 1é To chirc va hoat dong ctia Cong ty, Ban kiém soat dé ra ké hoach
cong viéc trong nam 2013 nhu sau:

- Tiép tuc nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan tri cia HPQT, Ban
Diéu hanh cong ty, kiém tra tinh hop 1y, hop phap, tinh tudn thu, tinh trung thuc va can
trong trong quan tri va diéu hanh hoat dong SXKD, quan ly von, VAt tu, tai san ... caa
Ccong ty;

- Xem xét ké hoach, bao céo cua Cong ty v&: Tinh hinh tai chinh, tinh hinh kinh doanh,
cac phuong an phét trién, cac cong tac quan ly vé to chirc, lao dong, tién luong, tién
thuong, cac ché do khac lién quan dén Cong ty va tap thé ngudi lao dong trong Cong ty;

- Dinh ky hang quy kiém tra s6 sach, chimg tir ké toan va cac tai liéu khac cua Cong ty,
hodc bit thudng theo quyét dinh cua ngudi c6 tham quyén duoc quy dinh tai diéu 18
Cong ty. Tham dinh bao céo tai chinh hang nim, 6 thang va hang quy ctia Cong ty.

- Xem xét két qua kiém tra, kiém soat Ban Phap ché va Quan tri Rui ro, xem xét y kién
phan héi cia HPQT va Tong giam doc Cong ty.
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VI.

BKS sé phéi hop véi bo phan Kiém toan nodi bd truc thude HPbQT théng nhat chuong
trinh kiém tra, kiém toan nim 2014 nhdm giam thiéu sy trung lip trong cac dot kiém tra.
Duy tri su phdi hop chit ch& trong hoat dong véi HDQT, Ban Diéu hanh va cic phong
ban trong cong ty.

Tham gia céc 16p dao tao dé nang cao trinh do chuyén mén, dong thoi tham dy day du
cac Hoi nghi, hoi thao chuyén nganh c¢6 lién quan dén cong tac Kiém soat.

BKS duy tri hop dinh ky hang quy dé so két cong tac ciia quy va dé ra phuwong hudng
cbng tac quy tdi cua BKS.

KET LUAN VA KIEN NGHI CUA BAN KIEM SOAT

Hién tai cdc mat hoat dong ctia Cong ty di di vao né nép va dugc kiém soat tét theo
Quy trinh. Nam 2013 thi phdn méi giéi SHS da lot vao TOP 10 CTCK c6 thi phan giao
dich 16n trén S¢ Giao dich Chimg khoan Ha Noi, viéc kiém tra giam sat tinh hinh phat
vay, giai chap t6t nén nam 2013 chua phat sinh thém ng xdu. Cong ty cin phat huy va
duy tri t6t cong tac giam sat, quan tri rii ro.

Hiéu qua hoat dong dau tu da tot hon nam 2012, di co cau triét dé cac danh myc kém
hiéu qua. Cong ty can theo ddi dién bién thi trudng dé phat huy va ndm bat co hoi du tu
cua nam 2014.

Quy ché tién lwong duge Cong ty xdy dung tir nim 2007 hién da co sy bat cap vi vay
Cong ty can xem xét chinh stra lai Quy ché tién lwong trinh HPQT phé duyét dé co su
phu hop khi cac Quy dinh ctia Nha nudc vé lwong mirc lwong t6i thiéu di thay d6i lién
tuc tir nam 2007 dén nay.

Trén day 1a bao cao hoat dong ctia Ban Kiém soat tai DHPCD thuong nién nim 2013, BKS
Xin cdm on va mong mudn tiép tuc nhan dugc su hop tdc cia HPQT, BDH, cac phong ban
chirc niang trong Cong ty tao moi diéu kién tot nhat, quan tdm, phdi hop, cung cap thong tin
day du, kip thoi dé BKS hoan thanh nhiém vu.

Kinh chtic Quy vi suc khoe, hanh phuc, thanh dat.

Tran trong cam on.

Noi nhén: TM. BAN KIEM SOAT
- Cb dong SHS; TRUONG BAN
- Thanh vién HDQT;

Ban Tong Giam déc;
Thanh vién BKS;
Luu BKS, VPHDQT;

Luu VT. , \
PHAM THI BiCH HONG
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